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The 2016 FLMS State Conference was the best one
to date! The presenters focused on creating school
culture, climate, and classrooms that practice and
encourage tolerance, respect, and caring. We
learned how to have a positive school culture with
learning communities while having fun in a
successful educational setting.
This year's conference started at the beautiful Hyatt
Sarasota with Dr. Cedrick Gray who taught us
about changing the culture of our schools in an
engaging workshop on Friday evening! Then we
headed towards the boathouse to a social event for
collaborating, dancing, and meeting old and new
friends!
Early Saturday morning, Cheryl Ellerbrock was
awarded the Florida League of Middle Schools Paul
S. George Award in Recognition of Leadership and
Service for the Advancement of Middle School Level
Education in the State of Florida! It was an
emotional morning since Dr. Ellerbrock was Dr.
George's protege and friend. It was a well deserved
award for the hard-working Dr Ellerbrock.
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Conference News
Following the award ceremony, Dr. Howard Johnston took the stage for a
fascinating workshop: Teaching Middle School isn't Rocket Science; It's
Much Harder Than That! He proved to all in attendance that teaching
middle school is a tough job, but during his many years of travels he has
found schools that are successful in meeting the student needs in unique
ways.
The rest of the day was devoted to presentations on many interesting
subjects including leadership, curriculum, PLC's and making the class fun!
We met in small groups for discussion on a plethora of topics including
student behavior, technology in the classroom, and STEM. We concluded
with an amazing array of basket and prize drawings. We want to thank all
the wonderful attendees, presenters, sponsors, and everyone that helped to
make this conference one of the best! We hope to see you all next June for
the 2017 State Conference and in October 2018 for the National
Conference.
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Memorial Monument
First Anniversary Honors Families, Thanks Students
Boys Preparatory Academy at Franklin Middle Magnet School celebrated the first
anniversary of the Gold Star Families Memorial Monument on May 20, 2016.
In 2014, a group of students and their Social Studies teacher, Michael Tolbert,
determined that they would raise awareness and funds to build a monument on the
school campus to honor the families across the state of Florida who have suffered the
loss of a loved one serving in the military. In May 2015, that determination became a
reality with the unveiling of the Gold Star Families Memorial Monument on the front
lawn of the school.
Students, with strong community support, raised more than $45,000 to pay for the
construction and placement of the Monument. The task now is to care for the granite
monument at a level that demonstrates respect and honor.
During the anniversary ceremony, three 8th graders who have provided daily care of
the Monument were recognized with certificates, and the torch was passed to five
rising 8th graders who will have the privilege and the responsibility of maintaining the
Monument during 2016-2017. Several Gold Star Family members attended the
ceremony. Florida Hospital Tampa donated 1,000 bottles of water for the anniversary
event, as well as for the unveiling in 2015.

Addison Herrera, Brodie
Brown, and Hendon Haley
are recognized for their daily
work throughout the school
year to maintain the pristine
condition of the Monument.

Juan Diaz, Alec Gordon,
Ayrton Rodriguez,
Emmanuel Bobo, and Roee
Polinger are tasked with the
privilege of maintaining the
Monument throughout the
2016-2017 school year.
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A Grandmother's
Perspective
By Sharen Lewis, FLMS Board

My granddaughter, Alaina, will be a 6th grader this fall. She is both
excited and worried about being a middle schooler. Her three biggest
worries are what kind of and how much homework she will have,
going to six or seven different classes in a day, and whether or not
her teachers will be “nice.”
Alaina was a very successful elementary student. I think she earned
only two or three B’s in all of her years; all other grades were A's.
She worked hard, did lots of homework (on time), and did very well
on weekly testing. She was a member of the school’s Tech Team as a
5th grader, and she loved having the responsibility of making sure all
of the schools’ computers were up and running every morning and
turned off after school. The Tech teacher told me she did an
“awesome job.” That sure made me proud!
My hope for Alaina (both as her Nana and a retired middle school
teacher) is that she is on a fantastic team that communicates well,
enjoys one another as well as their students, uses consistent policies
and procedures, and connects curriculum as often as possible. I hope
she has challenging exploratory classes and clubs that spark her
interest and enthusiasm. I want her positive attitude for school and
teachers to continue.
I know that when I drop her off on the first morning in just three
weeks, I’ll have tears in my eyes as I say, “Good luck, Lainie girl.
Have fun. Be good! Call me tonight.” She’ll give me a quick kiss, a
bright smile, will bounce out of the car and begin what I know in my
heart will be one of the best experiences of her life – middle school.
To be continued…
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First Day of School Ideas
Welcome Packet Worksheets
Allow parents and students the opportunity
to get to know the teacher by using a
worksheet full of information. This could be
sent home in a welcome packet.

Ball Toss
Toss the ball and talk about the
question that your hand landed on
when you caught it!

Blobs and Lines
In this icebreaker, students are prompted to line up in a particular order (ex: by
birthday) or gather in “blobs” based on something they have in common (ex: similar
shoes). This game helps students quickly discover things they have in common and is
ridiculously easy. Students don’t have to come up with anything clever and can easily
respond to every question. This game keeps students moving and talking while
building a sense of belonging and community in your classroom.
Here are some sample prompts you can use for this game:
Line up in alphabetical order by your first names.
Line up in alphabetical order by your last names.
Gather with people who have the same eye color as you.
Gather with people who get to school in the same way as you (car, bus, walk).
Line up in order of your birthdays from January 1 through December 31.
Line up in order of how many languages you speak.
Gather into 3 blobs: Those who have LOTS of chores at home, those who have
A FEW chores at home, and those who have NO chores at home.
Gather with people who have the same favorite season as you.
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Get to Know You Questions:
Got a few spare minutes before lunch?
Try asking your kids these fun questions:
1. At what age is a person an adult? Why do you think so?
2. If could change one rule that your family has, what would you change?
3. What is something that makes your family special?
4. Of all the things you are learning, what do you think will be the most
useful when you are an adult?
5. Are you a good friend? Why do you think so?
6. How would the world be different if animals could talk?
7. Would you cheat on a test if you knew you would not get caught?
Why or why not?
8. If you could grow up to be famous, what would you want to be famous
for?
9. If you could be invisible for a day, what would you do?
10. What is the best gift you have ever given? Why was it so special?
11. What is the hardest thing about being a kid?
12. If you were a teacher and the kids in your class would not listen to
you, what would you do?
13. Where is your favorite place in the world?
14. If you could give one gift to every single child in the world, what gift
would you give?
15. If you could travel back in time three years and visit your younger
self, what advice would you give yourself?
16. What five words do you think most describe you?
17. If you could invent something that would make life easier for
people, what would you invent?
18. When was a time that you felt lucky?
19. What do you think would be the hardest thing about being blind?
20. If you could make one rule that everyone in the world had to follow,
what rule would you make? Why?
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Book Review:
Happiness Advantage
By Terri Golden
Today instructional leaders are forced to deal with high stakes tests, political and
social trials (Panega, 2007). The educational arena has never been so challenged
by increasing accountability and federally mandated expectations. In order to
maximize work satisfaction we need to capitalize on happiness (Seligman, 2002).
Happiness fuels success, not the other way around (Achor, 2010). According to
research in the novel The Happiness Advantage: The Seven Principles of Positive
Psychology That Fuel Success and Performance at Work, Harvard graduate
Shawn Achor reports that when we are positive, our brains become more
creative, motivated, energetic, and productive. The book actually presents
research about how having a happier mind-set will allow us to achieve the
“extraordinary” in our work and in our lives. We are all trying to excel at work,
we all have stress and negativity in our lives and we all have the ability to
change. New research in psychology and neuroscience shows that we become
successful when we are happier and positive (Achor, 2010). An example in the
book is Mr. Achor (2010) found that when doctors are placed in a positive mood
before they make the diagnoses they are found to be three times more intelligent
and creative than doctors that are in a normal or neutral state. Doctors will make
accurate diagnoses 19 percent faster. Happy sales people will outsell their
negative peers by 56 percent. My favorite statistic is that students that feel
optimistic before taking an exam will outperform neutral-minded classmates.
The Happiness Advantage is why new successful companies have foosball tables
in the lounge area, why Yahoo has a place where employees can get a massage,
and why Google engineers are asked to bring their dogs to work (Achor, 2010).
These companies are smart because every time employees experience a small
burst of positive attitude they would be more creative and innovative.
Thanks to mirror neurons, our emotions are contagious (Achor, 2010). Our
brains are constantly processing the feelings of the people around us, taking note
of the inflection in someone’s voice, or the slump of their shoulders (Seligman,
2002). That means negative people can infect a group of people almost instantly.
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Book Review:
Happiness Advantage
Negativity is like secondhand smoke leaking into the emotions of an innocent
bystander, an innocent casualty. That means that when we feel negative these
feeling seep into everything we do. Happy emotions are contagious which makes
them a powerful tool in our quest for high performance in the workplace
(Seligman, 2002).
If a school team has one positive person they will spark positive emotion and less
group conflict (Panega, 2007). The power to spark happy emotional contagion
dramatically increases if a positive person is in a leadership position. Studies
show when the leader is in a positive mood the employees can coordinate tasks
more efficiently and have an overall conducive climate (Panega, 2007).
I like to read this book before going into an important meeting or when I know I
will face a tough parent, student, or peer. Rereading this helps me reinstall a
positive and resilient attitude. We need to recognize the importance of preparing
future instructional administrators and educators with developmental programs
the positive psychology needs to be taken into effect (Seligman, 2002).
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Registration

Do you have a story to share? We would love to have
your input! Contact Terri Golden at tgoldenhart@yahoo.com
to submit an article for publication.
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